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Level 2 NVQ in Business-Improvement Techniques
Our Commitment to you the Employer – We will visit your organisation on a fortnightly basis to progress the qualification with your employees.  Our delivery staff will be vocational competent professionals.  Any issues or actions will be dealt with on site with our delivery staff or referred to Services to Business Manager for prompt attention.  On conclusion you will receive a copy of the delegate evaluation, and you will be asked to assess the business impact of the training.

The Qualification
The qualification is designed to improve business performance as a whole. It is intended to maximize the company profits and revenue by the elimination of waste and the creation of flow through the business by reducing costs and variation and improving responsiveness through making more effective use of people and physical assets.  Employers who can make a difference and have a part to play in improving business performance at all levels should consider this qualification which will provide the skills and knowledge to make a significant business impact.  
To achieve the qualification delegates will receive training and assessment on the Occupational competencies of the qualification through either the Process or Quality Pathway. Aspects delivered in the Process Pathway are as follows:
· Complying with statutory regulations and organisational safety requirements

· Contributing to effective team working

· Apply workplace organisation (5S/5C)

· Applying continuous improvement techniques (Kaizen)

· Creating visual managements systems

Further training and individual development will be addressed in consultation with you the employer and the delegate in a minimum of two aspects in analysis, SMED, TPM or problem solving techniques. Details of the Quality pathway is available on request.
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