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Institute of Leadership and Management Level 2 in Team Leading
Our Commitment to you the Employer – We will visit your organisation on a fortnightly basis to progress the qualification with your employees.  Our delivery staff will be vocational competent professionals.  Any issues or actions will be dealt with on site with our delivery staff or referred to Services to Business Manager for prompt attention.  On conclusion you will receive a copy of the delegate evaluation, and you will be asked to assess the business impact of the training.

The Qualification
The qualification is designed to develop the skills of aspiring Team Leaders and Supervisors. This qualification is designed enhance the skills and knowledge of those currently employed in appropriate  positions to improve their understanding of day to day team leading issues, and improve their overall performance and understanding to the benefit of their employer and individual personnel development.  
To achieve the qualification delegates will receive training and assessment on the Occupational competencies of the qualification of which the following are compulsory:
· Manage your own resources 
· Provide leadership for your team
· Develop productive working relationships with colleagues
· Ensure your own actions reduce risks to health and safety
Further training and individual development will be addressed in consultation with you the employer and the delegate in a minimum of two of the following competencies:

· Encourage innovation in your team
· Allocate and check work in your team
· Provide Learning opportunities for colleagues
· Help team members address problems affecting their performance
· Participate in meetings
· Monitor and solve customer service problems
· Support customer service improvements
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